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Importance of Digital Sovereignty

Schleswig-Holstein. Der echte Norden. 6

The IT of public administration has 
become a critical part of operations, and 
its functionality is systemically relevant.



Importance of Digital Sovereignty
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Digital sovereignty means that individuals and 
institutions have the capabilities and skills to 

fulfil their roles in the digital world 
independently, autonomously and securely.



Risks of Proprietary Software

1. Limited power to shape our IT Systems

2. Limited transparency

3. Security risks

4. Monopolistic pricing
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Future of Administration
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Ensuring Digital Sovereignty

To ensure digital sovereignty and save autonomy 
three main aspects relevant:

1. diverse provider landscape
2. open standards
3. implementing open source software
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Creating an environment that fosters:
➢Open Innovation in a whole ecosystem, that brings

together different stakeholder to support regional
economic development and research

➢Open Source and Open Standards in our state-IT
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Administration as Innovation Driver



New Telephony
Development of an 
open-source based 
telephony solution 
(OSKAR).

Replacement of 
Telekom-Flexport.

Collaboration 
and Groupware
Utilization of open-
source products 
such as Nextcloud, 
Open-Xchange, 
and Thunderbird.

Integration with 
Univention UCS 
AD-Connector to 
replace Microsoft 
SharePoint and 
Exchange/Outlook.

LibreOffice (LO)
Customization and 
rollout of the 
LibreOffice open-
source office suite.

Replacement of
Microsoft Office
with LibreOffice

New Directory
Service
Development of an
open-source based
directory service.

Replacement of
Microsoft Active
Directory.

Specialized 
procedures
Assessment of 
specialized 
procedures for 
compatibility and 
interoperability with 
LibreOffice and 
Linux.

Linux (LX)
Conceptualization 
of an open-source 
based operating 
system.

Deployment of 
Linux for 
workplaces to 
replace Microsoft 
Windows.

Digitally sovereign IT workplace
in the state administration of Schleswig-Holstein

Open Source Strategy: Schleswig-Holstein is transitioning to free software

Pillars of the Open Source Strategy
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Implementation challenges

1. Specific IT-solutions/ Specific Application, in which 
Microsoft is deeply embedded

2. Working together/ share documents, between other 
states

3. Change Management
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Local Open Innovation Hub State Programm „Open Innovation“

roll out

Local Open Innovation
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Electronic Case File
Development of a scalable digital 
document management system 
(DMS)
What problem is being solved?

•

• High time loss due to paper-based and inefficient 
administrative processes.

Lack of storage options makes it difficultto comply with 
retention obligations.

What does the new solution offer?

•

• Further development of an existing proprietary solution into 
an open-source-solution

Simplification of collaboration and cooperation within the 
association

Involved project partners:
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OSPO Schleswig-Holstein
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Economically Impact
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➢ Study by EU Commission (2021): 10 percent increasing contributions 
to OSS software would generate an additional economic growth in der 
EU between 0.4 percent and 0.6 percent, as well as more than 600 
additional ICT start-ups in the EU.

➢ Harvard-Study (2024) „… find that firms would need to spend 3.5 times 
more on software than they currently do if OSS did not exist.“



The promotion of open source 
paradigms and the cultivation of digital 

sovereignty within the context of 
Schleswig-Holstein's governance 

framework resonate with a spectrum of 
United Nations Sustainable 
Development Goals (SDGs)

Goal 17:
Advocating for open-source practices and digital 

sovereignty in Schleswig-Holstein supports 
collaboration and knowledge sharing among 
governments, businesses, and civil society. This 

cooperative effort strengthens global 
partnerships and broadens access to 

technologies, which is crucial for sustainable 
development.
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Contribution to the UN's Goals:



Conclusion
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1. Binding Open Source Strategy: clear roadmap and milestones
2. Procurement reform: allow public administrations to prioritize open 

solutions
3. Budget redesign: shifting money from licenses to development, 

training, and community building

4. Political leadership: courage to act
5. Understanding: sovereignty requires systemic changes and not just 

technical replacements



Contact:

Press and Information Office 
of the State Government

The government spokesperson 
State Chancellery 
Düsternbrooker Weg 104
24105 Kiel

T +49 431 988-1704
regierungssprecherin@stk.landsh.de
www.schleswig-holstein.de

mailto:regierungssprecherin@stk.landsh.de
http://www.schleswig-holstein.de/
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Hvordan kan vi sammen 
sikre fri adgang til 
troværdig viden?



20 mio. besøg i 2024
40 mio. sidevisninger

30 %af befolkningen



● Google har en markedsandel på 93 %af
søgemaskinemarkedet i Danmark (98 %
på mobil)

● 60 %af alle Google søgninger resulterer
ikke i et klik videre til et website

● Af de resterende søgninger går 24 %
videre til Googles egne produkter, som 
fx YouTube



Fremhævede uddrag

Kort

Billedgalleri

Knowledge Panel





Google AI overviews



Internettet er gået i stykker

Internettet er ikke længere frit og åbent, og techgiganternes brug af 
kunstig intelligens kan føre til, at det i stadig højere grad bliver 
vanskeligt at fremsøge viden, som man kender afsenderen på, og som 
man kan stole på.



Fremtidens leksikon: Et 
leksikon man kan
gå i dialog med



Et leksikon til tiden





Et anvendelsesorienteret forsknings- og udviklingsprojekt

Vi har med generøs støtte på 16 mio. kr. af Aage og
Johanne Louis-Hansens Fond og Augustinus Fonden
etableret et treårigt anvendt forskningsprojekt med 
Center for Humanities Computing ved Aarhus
Universitet under ledelse af professor Kristoffer
Nielbo.



Partnere
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