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Background

2 million students
« 27% of students

born outside Canada
« 4,000 elementary schools
« 900 secondary schools
72 school boards (12 French-language)
. 115,000 teachers
. 7,300 principals and vice-principals
« 400 supervisory officers
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International Results

Ontario students are
among the best in the
world in science, reading
and mathematics

Program for
International Student
Assessment (PISA)
results, 2009
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McKinsey Report

“Prescribe Adequacy — Unleash Greatness”

Poor to Fair Focus on achieving the basics of
literacy and numeracy (instruction,
Interventions, supports)

Fair to good Focus on establishing system
foundations for curriculum,
pedagogy, data, organization and
finances

Good to Great Focus on building professional
capacity

0
Great to Excellent | Focus on learning through peero“FarI

collaboration and innovation
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Ontario Education Strategy

Goals Drive to 75 and 85

% 90

. Increase student £xl

2604

achievement £l
- Reduce gaps Fsl
- Increase public & o

confidence 2

Year
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Why Leadership?

Leadership is a lever we
are using to support
large scale system
Improvement to
enhance achievement
and well-being for our

2 million students in 5000
schools
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Leadership Challenges

1. Attrition;

- On average, principals in Ontario
are 45-50 years of age

- As of 2008, 37% of elementary
school principals and 50% of
secondary principals were eligible
to retire

- From 2009-2017, 10% — 15% of
principals will be eligible to retire
over each successive 3-year
period

2. Transition into the role
3. Challenges in the role (IEL, 2008) -
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Early Leadership Development
Efforts: 2004 - 2006

. Leading Student Achievement: networked
learning for principals

« Student Success Leaders

- Leading Education, New Supports for Principals and
Vice-Principals in Ontario Publicly Funded Schools
(2005)

- Pilot programs in mentoring and
appraisal
- Launch of the Institute for Education Leadership
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Ontario Leadership Framework

Provides a robust research
foundation on which to base the
elements of the Ontario Leadership
Strategy

Helps ensure that Ontario
leadership practices and resources
support the key goals of improving
student achievement and well-being

Provides a common language for
leaders to engage in discussions
about effective practice
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Ontario Leadership Framework

SCHOOL-LEVEL LEADERSHIP

Leadership is the exercise of influence on organizational members and diverse stakeholders toward the identification and achievement of the organization’s vision and goals.

Setting Directions
Building a shared vision

Schaol lsadars:

= establish, in collahorat on with steff, studen-s, anc
othar tekehald: n Jverall sense of purpose or
v sior [o” work in Lhain schuols .o whish hey a ezl
sTrongly cammitted

builc urderstanding o the saecific ingl catians af
the school’s visicn for its prog-ams end the neture of
¢ assfoom 13t ustion

« enccurage e cevelopment of Jganizationsl nomms
that sLppart apeaness ta change 11 the diraction of
Lhe schul’s visicn

halp staff and dive-se stakeanldars understard the
relationshir betwer te schcal’s vis on and board
and orovinzial scley in Ll ves and priorilies

-

Identifying specific, shared short-term goals

Schaol leaders:

= facil tete stakcholder ergagemart in precesses far
identifyi1g s secific scheal goals

builc ccrsensus among studentz, statt, and diverze
g-acchalders abcut tha scnoal’s goals

ensure tha goals are clearly communicatec to all
szacehalders

regulaly encourage stat to evaluaze their prog-ess
toward zchieving the schcol's ¢oa &

enccurage statf to develop and period cally review
individial goals far professiotal grawth, as wel as
the relationship botweon -hoir nd vidual gozlsand
the school’s goals

refer*requently tnthe schoo ’s goals whzn engager
in decision making abcut schacl programs and
directions

.

.

.

.

Schaol leaders:

* have hig expectctions "o t2ache s, studarts anc
lhenselves

davcte addizicral efort -0 crazting hich expectatiors
among staff forth= acrievement of szudents who
have raditionally stregy ed Lo be suceessiul 2L school
encrurage staff to be iinavative n belping stadents
reet thase cxpostat ong

enccurzge slall e assums responsib lily [o

ashiey ng the sshool’s visian and goals “or all studants
rrake tho rexpectations krawn thrcugh words and actions

.

.

Communicating the vision and goals

School leaders:

» usamrany diffarant formal and irfarmal
oprortLnitics tc oxplain ta stakckolcers the overal
v sior and guals eslatl shed for Lhs seoul

» demoistrate o all stakeholders the use of e schoo s
visio1and coals inday ta dey acticrs and dosicion
imaking

» regulatly nvite different stakebolder groups 1
discuss how theirwork furthers the sshcol’s vis on
and yoals

and D

Buiiding Relationsli

I loping People
Providing support and demonstrating consideration for individual staff
members

School leaders:

* recognizothe sccom plishmants of individual staff members

® cotsidar sLefl members” opinions when inisizling actions Lhal affecl their work
+ build upan and rezpond toindividual staff members” unigue n2eds and exper:ise
+ 1treat nd viduals anc groups zncng steff equizasly

growth inthe p capacities of staff

School leaders:

snccLrege slefl Lo rsflecl on whal ey zre Living L ashievs wilh s uderls anc
how they are doing it

+ lead discussicns about the relative merits of cLrrert anc alternative practices
challenge stall Lo conlinually re-exar ine Le sxlenl lo whic Feir prac.ices
suopart the 2zming nf all their studeats

facilitetc opportunitics for 57a’f to Icarn from cach othe”

sugyest 1ew iceas for staft earning

enccLrage staff to developand review the r o goals for pofess onal growth
and the relationshio of tiosc goals o school coals and riocitics

enccLrege steff to try new practices that are consistert wit 1 both their
Interezts anc school geels

-

-

..

-

Modelling the school's values and practices

School leaders:

are highly vicible in their schaols

+ are easily accessible to staff, parents a1d studznts

have frequart, meanirgful nteractiors w th teachers, sudants and parerts in

orderto “uthe- the ssheol goals

demonstrate the impartance 3f continuods learnirg through visible ergagemert

inthair own arofessional l2aming

« exen dlify, through their actiong, the schonl’s core values and its desired
praclices

.

.

.

parents

School leaders:

* modsl respons bilily, ilegrily ard thuiouganess in carrying oul lasks

« acti1ways thet consistent y reflect -he schaal’s cere valuas and ariarities in
order to establ ch trust

denonstrate respect forsa 'l sludents a1d parsnls by lis.ening Lo L13in ideas,
being apan ~othose ideas, and ger uirely sonsidering the rvalue

cnocLrege eteff, stucents end paeats ic listenzo one anotcr’s idees ard
gentinely cotsider Lheir value

establisk nems in tha seaocl that demanstrate appreciztinn for cor structiva
debete atous test practices

dernunslrale respect, care anc persunal regerd (o stucenls, slal”and paienls
enceLrzge steff, stucen-s and pa-ets to demonstrate espect, care and
personzl regard far one another

-

.

..

Establishi

prodi with teacher
representatives

waorking r

School leaders:

+ include fadaretion “corcaentativas n preeessos for ostatlishirg coa < for school
impravement

» encrLrage federaticon reprasentatives tn kerp their memr bers wel in“o'med
abott the rwokwith sctoo leadcrs

® enzourage ederalior resresntal ves W collavorate ivde.eimin ng how lo
imalement labour cantract pravisions inweys that suppo-t serocl im prover ens work

Developing the Organization to Support Desired Practices

Building collaborative cultures and distributing leadership

School leaders:

.

.
.
.
.
.
.
.
.

made ocl aborat on in the rown work

faster muzual raspect and trust emong those invalved in collatarstion

onzourage the ccl abural ve Ceve opinenl of yroup processes and oulcumes

he p deve op clarity abou- goalz and roles relatad tocollabaretiva work

enzaurage e w llingness toccriprenise among collaborators

faster open end fluent communication -owa-d building and sustainirg prafessicnal lean ng communities
provide zdequete and censistently available ‘esaurces to supacrt collaborativa work

imenlve staf* in the cesicn znd inp e eration of inportant szhool dacis ons and policies

provide stett with ship appartunities anc suppo-t them as they take an -hese opportunities

4

Structuring the organization ta facilitate collaboration

School leaders:

..

create timetab es farteaching that a<imiza time on task for students
provide rec uler opportunitios and structLics t1at suapert teacaars i work ng tegethe” an 13t uctiona improver et
and establish a system for monitcring the rcollahorative wor

esTadlish a structure of teams 2nd groups that work tage-her on prablen snlvirg
distribu-c lozdesh p cn sclactce tasks
enjace tezchess i1makirg decisions -hat affect their nstructional work

Building productive relationships with families and the community

School leaders:

.

.

.

-

‘creme ¢ school environmant in wich parents are welcomed, respeczed and valuedas partners 17 the rchildrer’s
learring

dem oistratethe type of leaders qip that sarer ts can -rust - confident, systemetic and attentive

he p deve op steff commitment tc engag ng parents in the schoal

wark, with staff, circctly with familics of diversc baskgrounds tc 1cla ther previde their childran with support nthe
home that wil cortribate to thei-siecess at school

ensourage staff ta reack out o studets with civerse viewpainTs 2nd exper ensas -0 enrich “he classioom 2xperier ce
and help ll stucents feel ircluced

enzourage skall Lo acop. a broac view of sarsnlal engagement 2nd encourage mors parents lo e involved

he p eanneet fanilias to the wide netwerk o° social services as needed

Connecting the school to the wider environment

School leaders:

.

Maintai

devslop and irainlain conrec.ions wilh cLher experl scaoul and d stric. leaders, policy sxperls, uulieac gioups,
arganizaticrs ar d members of the ecucat onal research canmurity

ing a safe and healthy environment

School leaders:

-

.

Lzke mezsures e secure he schocls prysicel [acililies against i1l udsrs

ensJre tha” the shysical facility is ma ntained i1 a safe, 12althy and a-ractive condition

communicate standa-ds fcr non violen: Echaviodrand upiold thos2 standards inan cquitablc maancr

empowe stall in the school L play a leacership role i1 proro.ing a scsilive schoo climalz and modelling appropiiale
behavisur

imalemen:ard monitor th2 use of apprepriate discialinery arast ces in classrocms and thraugaut the sckoo

develop, wil e inpal ol slall and sludenls, plocesses lC den.ily and resulvs conflicls yuickly and e feclively

provide apportunities “o- staff and students 1o lrarn abeut sf*ective canfl et -esnlution stratrgies

Allocating resources in suppert of the school's vision and geals

School leaders:

.

.

mznage eficient budgetzry srocesses

distribu-e resoi- v al gned with the schonl's impravement prinr ties

onsJro that susts od “o the schoo '3 imarovencht prorit es

secure resoures as needed losupporl he instruclional werk o™ the sthool

revisitardadjust as neaced the nzture, amount and alignmert of resources as priorities for ssheol improvemen: change
ensJre e'fecive oversight and acccuntab lity of resources to sLpport prior ties

Improving the Instructional Program
Staffing the instructional program

School leaders:

recruit and selen- t2aches wha have the in
cadacity tafurther the school’s vision and g
relair skilled leashers by providirg supporlznd Lire [or
co lakioratior, sharing leadership, creatir g a shared vis on
a3 builcing t-uszirg ralatiansips

Providing instructional support

School leaders:

® golively oversee Lhe nstivclional poyram

» conrdinat2whar is taught cross subjects anc graces
10 evoic unnecessary overlad while prov ding need=d
reirfurcemenl and exlensicn cf learniry goals

oaserve Slasaroom instruction ani proy de const-uiive
feedbeck 1o teasiors

pov deadequate prepaaticn t me fortezches

prov de advice fo teachers 2bout how o solve
prodeme

pov deteachars with the cpportuiity to osserve sffect ve
Iretructionel pracices amorg calleagLes 11 their oan
schaal aswcl as n cther sehcols

particizate with staff in their instructional im provam 2t
work

SSI00IT

Monitoring progress in student learning and school
improvement

School leaders:

» assist staf” in understanding toe importznce of student

smert “or, o, and as learning

* co laborate with staff during the drocese of data
irlerprelzlion

multiple scurces af evidence wer analysing studert

p03ro3s

g ve prior ty “o identify ng tFose students most in reed o
arldizicna support

ircorporate the explicit J3e of cata when making decisions
tha. ralale Lo studenl learing and schocl imoroverert
axam netrands in student achieveT ent aver time {one ar
more years), rcther than ust atonz pointin time. wier
a1alysing sladent learing

colect and se data ahaut -he status of -hnse & assronm
a1d soacol conditions thet are the facus of the school
improvemenl effur_s

peov deconditicrs forteachers to use data effestively tine,
suaport, partne-ships with cxperts, a cufturc in whic the
use 0" dald is valued,

Buflering staff fram distractions to their work

School leaders:

* croate and enforce consisten, sshcol wode discioline

pulicies

minirr ize daily disruptions te sassoom istructional f me

implement a systemetic procedurc “o- deciding jow bost ta

respond to initiativas “rom outsid= the schoal

drvelop, wih staff, guidelines togovern the amcunt of

timo 1¢ac12rs sponc on nen iastruct onal end out af sshool

aclivilies

» reglarly assess th2 contr buticn cf all ouz-of-classroon
antivities tathe lezrring priorit es af studerts

Securing Accountability

Building staff members’ sense of
internal accountability

School leaders:

« ragilarly cngage staff ivanalyz ng data an
Lhe eanng prog-ess of all s udenls

+ insist on-he use of data that is of Figh

qualizy(raliable, valid, calleczed us ng

systematic collestion pracessss, ava lahilz

in its original fcrm. ard has teeqsub ecied

tacallaborative nterpretatior

rrcmote collective -esporeibi 1ty and

queoulabi ity for s udanl achieesmer L

ard well-keirg

+ helpsza™ make conrections between

schoo guals and niristry coals in order

tastrengthan commitm 2nf 1o sehoo

improvoment cfforts

assess their own cantrisutions toschoo

achievements znd take info accnunt

facchask frem ohors on their pe-formence

* perteizateactivey ntheirown perfomence
apprelsa and make adjJstments 1o better
meat cipectations and coals

.

B

Meeting the demands for external
accountability

School leaders:

+ clearly defin2 azcountab lity for individual

staff interms “hat arc mJtJal y urderstood

ard egreed to ard thet can 2 rigorausly
raviewrd and rval 1ated

measure ardmoritor tecche” end I2ade”

ffzcliveness using dala avcul cianges in

sfuden- achievement

al gn coho! targats with 221

previncial targets

rrevide anacclrete and transparent

account of thaseacls perfomance taall

schoo slakeholcers {o.g, ministry, board,
parents, comm unity]

* craate an orgarizational structura that
1aflects 112 50000 velues ard enables
management systems, strictures and
precesses towark effectively wizh n logal
raguinamenls

.

.

B

Leaders draw upon the personal leadership resources to effectively enact leadership practices

PERSONAL LEADERSHIP RESOURCES

Cognitive Resources
* Frablen-sclving exoert se

* Knw edge nf effectiva scancl and clessroom practinas that cirect y affact student learning

Resources, including the ability to:
o err otichis

* manage emations

* act in omotianally appropriaze weys

Psychological Resources
* Optimism

* Self-efficacy

+ Fesilenc2




Ontario Leadership Strategy

Goals
- Attract the right people to leadership roles

- Develop personal leadership resources in
individuals and promote effective leadership
practices to support improved student
achievement and well-being

- Develop leadership capacity and coherence
In organizations to strengthen their ability
to deliver on education priorities
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Theory of Action

The theory of action driving the OLS is that significant
progress towards the province’s three core priorities
can be accomplished by paying attention to three

broad goals:

 Supporting districts in developing, implementing, and
measuring impact of their leadership development strategies
eInviting and facilitating the influence of partners to advance the
goals of the OLS

«Championing the development of initiatives that will enhance
the coherence of leaders’ work across the province
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Ontario Leadership Strategy —
Guiding Principles

Partnership - build on networks in place

Individual and organizational development —
promote professional learning for leaders and districts

Alignment - engage all partners in learning from each
other; align ministry initiatives

Communication — engage in dialogue that supports
effective practice

Research — ensure OLS initiatives are evidence-based
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What We Know So Far

. High level of customer
satisfaction

- Increasing evidence of
Implementation across all
boards

. Strong evidence of ministry-
wide alignment

 Gaps in evidence about
deep impact* [new surveys
underway to close gaps]
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Ontario Leadership Strategy

Element Results
Ontario Leadership Framework Widely used across the sector (and in ministry)
-Describes successful leadership practices and identifies Foundation for OLS initiatives

leadership attributes called Personal Leadership Resources

Used in P/VP and SO selection/appraisal

Board Leadership Development Supports 8100 school and system leaders

Strategy Strengthens connectivity across leadership initiatives
-Encompassing mentoring, principal/vice-principal " .

performance appraisal, succession planning and talent Positions leadership as part of HR management
development, terms and conditions of employment of

principals and vice-principals, and other district-led
leadership activities

Leading Student Achievement 2000 school leaders involved
Networks Builds greater understanding of how leadership
- Builds instructional leadership capacity in literacy and supports good teaching and Iearning

numeracy among school leaders i ) . i
Improves instructional leadership practice
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Ontario Leadership Strategy

Element Results

Institute for Education Leadership | Distributes ownership of leadership to sector

-Independent (virtual) hub/network of leaders Promotes ministry vision of leadership development

-engage leaders at all levels in leadership ] ] ]
Promotes evidence-based practice/manages dissent

Ontario Leadership Congress 1200 school/system leaders over four years

-Brings together 300 school and system leaders annually Uncovers tacit knowledge of expert leaders

to share knowledge of how to improve student outcomes in .- .
their schools and districts Mobilizes collective knowledge

Supports for District Leaders 200 district leaders in executive programs to date

-Role specific executive development change management 360 district leaders have been mentored to date
program for SOs and Directors of Education

~-Mentoring program for SOs and Directors Builds capacity to support effective district leadership

A reach every student
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What next?

- Embedding the OLF 2012 in all
eadership development activities

- Initiate a research project with Dr.
_eithwood to explore alternative

strategies for building parent engagement
for struggling students

- Pilot a supervisory officer appraisal
system

- Provide additional resources for districts
to support leadership development; e.g.
video clips that illustrate effective
leadership to improve math outcomes
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Questions and Discussion
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Websites

- WWw.ontario.ca/eduleadership

- WWw.education-leadership-
ontario.ca/

 Contact: julie.reid@ontario.ca
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