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Follow-up Memorandum

Evaluation of the Danida Private Sector

Development Programme

- In case the implementation of the below mentioned decisions deviate from appropriation

documeats, the Board of Danida and/or the Parliamentary Finance Committee must be
informed.

The recommendations below are shown in their short version as ptesented in the
Executive Summary of the report. Chapter 5 in the report gives details concerning the

recommendations.
RECOMMENDATIONS FOLLOW-UP
1. Re-design the programme: 2)-b)

2). Programme to become spear-
head for Danish private sector
suppott in countties where the
Programme is well established.
‘Though the Programme shall
not in itself address all con-
straints, it shall ensure that the
Danish support provided in
these countties is within a com-
prehensive private sector sup-
port framework.

b) Country strategies to be devel-
oped for each of these countries
as a means to designing the
Danish support in relation to
potentials and constraints for
ptivate sector development and
in coordination with othez do-
nor support.

"The programme of action for Dan-
ish support to business sector de-
velopment in developing countries
stipulates that this suppott will be
integrated in the revision of exis-
ting country strategies and in the
formulation of sector progtamme
support. There is no need for spe-
cific PSD strategies. The PSD pro--
gramme will not be given a spear-
head or coordinating role but will
maintain its focus on the business-
to-business concept.




2. Re-consider objectives and strategy: | 2.

2) Objectives reformulated, to in-
clude private sector development
and overall development objec-
tives and to ensuze that the Pro-
gramme has a clear development
profile.

b) Strategy formulated to reflect the
- new design, The "“from below*
and business-to-business approach
shall be maintained, butin a
broader private sector
development perspective,

a) The present objective of the pro-
gramme to contribute to the so-
cial and economic development
of the recipient countries by sup-
porting long lasting and mutually
binding business collaborations
between Danish companies and
companies in the recipient coun-
tries will be maintained.

b} Support towards the establish-
ment of business-to-business co-
operations will continue to be
demand-driven and rest on an as-
sessment of the commercial vi-
ability of the cooperations. The
PSD strategy will be to ensure the
development perspective through
a careful selection of qualified
cooperations.

Re-introduce enabling environment  |{3.

support

4) Private sector institutions sup-
ported to enable them to assist lo-
cal private businesses, relieving the
PS-Units from part of their pre-
sent activities in this respect,

b) Training institutions supported to
ensure sustainability and disserni-
nation of effects. This can be
visualised in sub-sectots, where a
number of projects are imple-
mented,

) Labour market institutions sup-
ported to ensure approptiate la-
bour market developments. Bx-
petience from individual busi-
ness-to-business co-operations
which are "good examples”, to be
disseminated,

~ tioned above, maintain its focus on

a), b}, ¢) and d):

In accordance with the programme
of action for Danish suppott to busi-
ness sector development, the devel-
opment of an enabling business envi-
ronment can form part of sector
programme support and can also be
stand-alone projects, incl. smaller
projects financed under the embas-
sies’ local grant authority.

The programme of action specifies
that support to the business coopera-
tions can be provided through local
facilitators ot setvice providers such
as private sector institutions, trade
organisations, training institutions,
labour market institutions as well as
financial institutions.

The PSD programme will, as men-




d) Financial institutions supported
in countty specific context of fi-
nancial system. This is to address
an often very important con-
straint of lack of long-term in-
vestment capital,

the establishment of business-to-
business cooperations. '

4. More suppott instruments;

a) Preparatory facilities expanded, to
include enabling environment and
context analyses, for developing
the country strategies and to de-
sign the specific instruments in
the respective country contexts.

b) Start-up facility reviewed, to en-
sure adequacy and flexibility.

c) Partnership support reviewed, to
ensure adequacy and flexibility,
building on past experience of the
Progtamme.

d) Loan facility in. all countties, de-
signed as support to, and in the
context of, existing systems and
in accordance with the Danida
"Guidelines for Support to Fi-
nancial Services",

€) New instruments developed, as
patt of overall Programme design
for new intetvention areas, but
specifically designed for the te-
spective countries in the country
strategiés.

4.2) - e):

The existing suppott instruments have
been designed with a view to provide
an economic incentive and to ensure
that ownezship to the cooperations
remains with the respective compa-
nies.

As hitherto, attention will be given to
the need for adjustment of existing
sapport instruments as well as for de-
veloping new instruments

A lozn facility will be introduced in all
PS-countries.




5. Review otganisation and management

2) PS-Coordinators with broader re-
sponsibilities towards ptivate sec-
tor development and for ensuting
the development profile of the

- Programme in the specific coun-
try context.

b) Outsourcing, of parts of PS-Unit
activities, e.g. to private sector in-
stitutions, which provide private
sector support of similar nature.

¢) Consultant Support Reviewed, to
—strengthen the project prepara-
tion process in order to increase
the efficiency of the "dialogue"
between the partners conceming
the nature and modalities of co-
operation. '

b)

The organisational setup has con-
tinuously been adjusted and will
continue to be adjusted in 2 cost-
effective manner and in accor-
dance with the needs of the pro-
gramme,

The experience gained from the
PSD-programme will be utilized
in connection with the implemen-
tation of the Danish business
Sector Support.

Outsourcing parts of the admini-
stration of the PSD programme
will only be considered if it setves
the needs of the programme’s cli-
ents, increases efficiency and if it
is possible to identfy well-defined
ateas of responsibility.

Contracting of external consult-
ants in Denmark on the basis of
normal tendering procedures will
be continued. The efficiency of
the dialogue between the partners
will continue to be emphasized.




